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Latest Ofsted Inspection 137244
Summary from Ofsted Inspection June 2017

“This is a good school with outstanding personal development and wellbeing”
Overall Effectiveness of the School

Achievement and Standards
· In 2016, attainment in reading, writing and mathematics at the end of key stage 2 was above the national averages. As a result, pupils leave Biggin Hill well prepared for their learning in Year 7. 

Current pupils are making good progress across a range of subjects and year groups from their different starting points.

· Funding of disadvantaged pupils is used effectively to improve outcomes of this group. These pupils receive additional intervention s that ensures they make good progress in reading, writing and maths.
· Pupils who have special educational needs and /or disabilities make good progress. This is due to well-targeted support and interventions to meet their learning needs.
Personal Development and Well-Being
· Pupils are a credit to the school. They are articulate, confident and motivated learners. Pupils’ behaviour is exemplary. They take pride in their school and their learning. 

· The school’s work to promote pupils’ personal development and welfare is outstanding. Pupils are a credit to the school. They are articulate, confident and motivated learners.
· Pupils’ behaviour is exemplary. They take pride in their school and their learning.

· Teachers and pupils enjoy positive relationships. Pupils appreciate the positive learning climate. IN the words of pupils ‘class teachers make the work challenging – even if work is hard, our teachers make it easier by explaining to us.’

· Pupils are very proud of their school and talked with great enthusiasm about their learning experiences.

Teaching, Learning and Assessment

· The headteacher has successfully addressed previously weak teaching. Consequently, all groups of pupils make consistently good progress in a range of subjects.
· Pupils learn a range of mathematics topics. They are given opportunities to apply their mathematics to solve problems. However, pupils are not consistently developing their reasoning skills and explaining their answers. As a result, they do not make as much progress as they could. 

Teachers demonstrate good subject knowledge and understanding of the age groups they are teaching.

· They question pupils effectively to ensure that pupils have a good understanding of the subject being taught.
Leadership and management

· The headteacher has worked tirelessly to secure the necessary improvements in the school since its previous inspection. The quality of teaching and learning has improved, which has led to better outcomes for pupils in all year groups
· Members of the newly formed governing body are ambitious for their pupils. They are reflective governors who play a crucial role in the strategic direction of the school. Governors hold senior leaders to account for pupils’ performance.
· The pupil premium funding is used effectively to support disadvantaged pupils. As a result, they make good progress in their learning. 
· Leaders have taken effective action to maintain good attendance for most groups of pupils. Persistent absence for pupils eligible for free school meals is still high. 

EYFS
· The stimulating early year’s environment provides children with a range of exciting activities, which supports their learning and development well. Children enjoy their learning and make good progress. Consequently, they leave the early years ready for key stage 1. 

· The proportion of children reaching a good level of development at the end of early years was above the national average.
Children happily play and learn together in a safe environment. They engage themselves in stimulating activities that are on offer.

Ofsted Guidance for What the School should do to Improve Further

· Strengthen the quality of teaching in mathematics by ensuring that teachers consistently provide pupils with opportunities to explain their mathematical reasoning and understanding when they solve problems. 

· Improve the impact and influence of middle leaders by ensuring that they are fully effective in checking the quality of teaching and pupils’ progress to further raise achievement in their relevant subjects. 

· Continue to improve the attendance of pupils who are eligible for free school meals, so that their attendance matches that of pupils nationally. 

Our School Vision
We aim to be a school where…
Achievement and standards are the best they can be. All children are provided with the opportunity to meet their full potential no matter their starting point or barriers they may face. All achievements are celebrated to ensure children feel valued.
Teaching, learning and assessment always improve. All staff use a range of skills and tools to provide an education that stimulates challenges and fosters curiosity so that children leave with a true love of learning.
Personal development and wellbeing is highly effective and leads to children learning in an environment where they are happy and feel safe to challenge themselves. Children’s wellbeing is seen as paramount for children to make good academic progress.
Leadership and Management is seen as a collective responsibility. All stakeholders work to ensure high expectations are maintained for all children in all areas of the curriculum. Leaders work to ensure all possibilities are explored to improve the education of our children.












Self-evaluation 
	Achievement and standards is good because…
	Teaching, learning and assessment is good because…
	Behaviour and wellbeing is outstanding because…
	Leadership and management is good because…
	The effectiveness of Early Years is good because…

	Across almost all year groups and in a wide range of subjects, including in English and mathematics, current pupils make consistently strong progress, developing secure knowledge and understanding, considering their different starting points.
Pupils’ progress is above average or improving across most subject areas. Overall progress of disadvantaged pupils and those with special educational needs is above average or improving.
Pupils read widely and often, with fluency and comprehension appropriate to their age. The vast majority of children in Year 1 achieve the expected standard in the national phonics check. 
	Teachers use effective planning to help pupils learn well. Time in lessons is used productively. Pupils focus well on their learning because teachers reinforce expectations for conduct and set clear tasks that challenge pupils. 
Teachers use their secure subject knowledge to plan learning that sustains pupils’ interest and challenges their thinking. They use questioning skilfully to probe pupils’ responses and they reshape tasks and explanations so that pupils better understand new concepts. Teachers tackle misconceptions and build on pupils’ strengths. 
Teachers provide pupils with incisive feedback, in line with the school’s assessment policy, about what pupils can do to improve their knowledge, understanding and skills. The pupils use this feedback effectively.
	Pupils are confident, self-assured learners. Their excellent attitudes to learning have a strong, positive impact on their progress. 
They are proud of their achievements and of their school. Pupils’ spiritual, moral, social and cultural development equips them to be thoughtful, caring and active citizens in school and in wider society.
 Pupils can explain accurately and confidently how to keep themselves healthy. They make informed choices about healthy eating, fitness and their emotional and mental well-being. 
They have an age-appropriate understanding of healthy relationships and are confident in staying safe from abuse and exploitation.
	Leaders set high expectations of pupils and staff. They lead by example to create a culture of respect and tolerance. The positive relationships between leaders, staff and pupils support the progress of all pupils at the school.

Leaders and governors are ambitious for all pupils and promote improvement effectively. 
Teachers value the continuing professional development provided by the school. It is having a positive impact on their teaching and pupils’ learning. Teaching is consistently strong across the school.
The broad and balanced curriculum provides a wide range of opportunities for pupils to learn. This supports pupils’ good progress. The curriculum also contributes well to pupils’ behaviour and welfare, including their physical, mental and personal well-being.
	The curriculum provides a broad range of interesting and demanding experiences that meet children’s needs and help them make progress towards the early learning goals.
Leaders ensure that children’s needs are identified and give them the support they need. 
All adults have high expectations of children based on accurate assessment of children’s skills, knowledge and understanding when they join the school. Practitioners use regular and precise assessments of children’s learning and development to plan activities that are suitably challenging for all children. 
Children are motivated and interested in a broad range of activities and are keen learners. They listen carefully to adults and each other.

	Achievement and standards will be outstanding if…
	Teaching, learning and assessment will be outstanding if…
	Behaviour and wellbeing will remain outstanding if…
	Leadership and management will be outstanding if…
	The effectiveness of Early Years will be outstanding if…

	From each different starting point, the proportions of pupils making and exceeding expected progress in English and in mathematics are high compared with national figures. The progress of disadvantaged pupils matches or is improving towards that of other pupils nationally. 
	Pupils love the challenge of learning and are resilient to failure. They are curious, interested learners who seek out and use new information to develop, consolidate and deepen their knowledge, understanding and skills. They thrive in lessons and also regularly take up opportunities to learn through extra-curricular activities. 
	Pupils value their education and rarely miss a day at school. No groups of pupils are disadvantaged by low attendance. The attendance of pupils who have previously had exceptionally high rates of absence is rising quickly towards the national average.
	The school’s actions have secured substantial improvement in progress for all pupils leading to Progress rising across the entire curriculum.
	Children make consistently high rates of progress in relation to their starting points and are extremely well prepared academically, socially and emotionally for the next stage of their education. An above average proportion of children reach exceeding standards.



Year three 







  School Improvement Plan
Priorities 2019 – 20120
Note: The headings for this year’s plan have been adjusted to match those in the new Ofsted framework

Quality of education
Close the gap in performance of disadvantaged children and non-disadvantaged children

Ensure we maintain the high % of children reaching exceeding/greater depth standards at the end of each Key 1
Ensure the drop in performance in KS2 is rectified so that outcomes for expected and greater depth are back to above national standards

Continue to develop the schools broad and balanced curriculum providing excellent opportunities that create enjoyment
Behaviour and attitudes
Ensure high standards of behaviour and attitudes are maintained
Increase the overall % of attendance and reduce PA
Personal development 
Ensure the wellbeing of all stakeholders is supported

Develop the schools approach to providing a diverse and inclusive curriculum
Leadership and Management
Continue to develop leadership at all levels by creating greater accountability for leaders to demonstrate impact on improving standards
Continue to provide outreach support for other schools and develop this in other areas of practice
Effectiveness of Early Years
Develop all practice in Early Year so that is consistently outstanding

Use recent research and developments in Early Years education to ensure best practice is in place
Build upon the success of the nursery

Milestones 2019 – 2020
EYFS 
	
	School 2019
	National 2019
	Target
	Autumn
	Spring
	Summer

	GLD
	80%
	72%
	80%
	
	
	

	Exceeding Reading
	18%
	20%
	20%
	
	
	

	Exceeding Writing
	14%
	13%
	16%
	
	
	

	Exceeding Maths
	18%
	14%
	20%
	
	
	


Phonics

	
	School 2019
	National 2019
	Target
	Autumn
	Spring
	Summer

	All
	83%
	82%
	82%
	
	
	

	Boys
	87%
	79%
	82%
	
	
	

	Girls
	81%
	86%
	88%
	
	
	

	DA
	100%
	NA
	100%
	
	
	


KS1

	
	School 2019
	National 2019
	Target
	Autumn
	Spring
	Summer

	
	Exp
	Exc
	Exp
	Exc
	Exp
	Exc
	Exp
	Exc
	Exp
	Exc
	Exp
	Exc

	Reading
	80%
	26%
	75%
	25%
	82%
	25%
	
	
	
	
	
	

	Writing
	74%
	16%
	69%
	15%
	78%
	22%
	
	
	
	
	
	

	Maths
	78%
	24%
	76%
	22%
	82%
	26%
	
	
	
	
	
	


KS2

	
	School 2019
	National 2019
	Target
	Autumn
	Spring
	Summer

	
	Exp
	Exc
	Exp
	Exc
	Exp
	Exc
	Exp
	Exc
	Exp
	Exc
	Exp
	Exc

	Reading
	69%
	11%
	73%
	26%
	87%
	30%
	
	
	
	
	
	

	Writing
	89%
	27%
	78%
	20%
	82%
	22%
	
	
	
	
	
	

	Maths
	64%
	16%
	78%
	26%
	82%
	26%
	
	
	
	
	
	

	SPAG
	73%
	20%
	78%
	36%
	82%
	22%
	
	
	
	
	
	

	Combined
	54%
	5%
	64%
	11%
	79%
	15%
	
	
	
	
	
	


Quality of Teaching

	
	Target
	Autumn
	Spring
	Summer

	
	Good+
	Outstanding
	Good+
	Outstanding
	Good+
	Outstanding
	Good+
	Outstanding

	All
	100%
	50% 
	
	
	
	
	
	


Attendance
	
	School 2019
	National 2019
	Target
	Autumn
	Spring
	Summer

	
	Overall
	PA
	Overall
	PA
	Overall
	PA
	Overall
	PA
	Overall
	PA
	Overall
	PA

	All
	95.4%
	9.2%
	
	
	96.5%
	8%
	
	
	
	
	
	

	DA
	94.9%
	13%
	
	
	96%
	9%
	
	
	
	
	
	


	Quality of Education 2019– 2020 

	Close the gap in performance of disadvantaged children and non-disadvantaged children

Ensure we maintain the high % of children reaching exceeding/greater depth standards at the end of each Key 1

Ensure the drop in performance in KS2 is rectified so that outcomes for expected and greater depth are back to above national standards

Continue to develop the schools broad and balanced curriculum providing excellent opportunities that create enjoyment

	Action
	Expected Impact
	Progress
	Cost

Resources, CPD
	Who?

	Integrate a new assessment system that:  

· Is in line with the DFE frameworks and ensure progress

· Better supports children  making good or better progress from their starting points 

· Includes regular formal assessments to inform judgements and prepare children for testing

· Has increased moderation of outcomes
	Clearly tracked progress across key stages

More children provided with opportunities to reach greater depth standards

Removal of possibility for children to have gaps in knowledge

Greater performance in testing

Teachers have greater knowledge of expected standards of work to meet levels


	 
	Training and assessment set up from ARBOR

2xstaff meetings for teachers
6xPPR meetings
	SLT

	Continue to develop the school curriculum so that it provides high quality learning experiences in all subjects through:

· Continued use of effective schemes in place

· Reintroduction of range of external ed visits and visitors

· Buzz days

· Effective timetabling to ensure balance

· Additional opportunities provided for DA children to enrich their curriculum
	Secure acquisition of new knowledge and skills across the curriculum
Excellent experiences provided for all children

Children enjoy all aspects of the curriculum

Staff enjoy the delivery of the curriculum
	
	External CPD:

Outstanding subject leadership

Developing subject knowledge in History

Literacy consultancy
	All

	Continue to fill the gap for DA children by:

· Offering opportunities in school that they may not get externally

· Regularly reviewing progress at PPR meetings and identifying interventions

· Using quality first teaching to meet their needs
	Wellbeing of DA children improves

Outcomes of DA children improve

Gap between non DA and DA children closes

Achievement in wider curriculum for DA improves 
	
	PP budget

6xPPR’s
	SLT
Teachers

	Implement  a continuous provision approach to teaching and learning in Year 1
	Standards in reading, writing and maths are higher than in previous years
Children enter year 2 with secure understanding of the core aspects of KS1 framework
	
	Resources provided to create continuous provision at start of year
Opportunities for staff to observe in other schools

Joint internal CPD sessions with EYFS staff
	DHT
Teachers

	Ensure children in Year 4 are prepared for the new X table test in the summer term
	High proportion of children reach the expected standard in the new test in summer 2020
	
	Access to online resources to practice skills for online test
Training for Yr4 teachers
	Maths Lead
Yr4 staff


	Behaviour and attitudes 2019 – 2020 

	Ensure high standards of behaviour and attitudes are maintained

Increase the overall % of attendance and reduce PA

	Action
	Expected Impact
	Progress
	Cost

Resources, CPD
	Who?

	Ensure all systems in place for rewarding the expected standards of behaviour are consistently used
	Children want to behaviour well

Consistent use of all systems in place to reward the right children

Children have a clear understanding of the school values and how following them leads to success
	
	Certifcates, badges and prizes
	All staff

	Provide children with new structured areas around the school where they can work independently or in small groups developing a greater ownership of their own learning
	Children develop greater independence
Children able to work in small groups to solve different types of problems

Children enjoy opportunities to work in different environments that suit their learning style
	
	New furniture
Removal of old units

New sinks

New carpets


	SLT

	Clearly establish and maintain the schools expectations and routines related to behaviour outside of the classroom
	All children’s attitudes are consistent
Behaviour in all areas of school matches the high standards of behaviour for learning in the classroom
	
	
	All staff

	Provide the children with a wider range of play/lunch time activities that allow them to be creative, socialise and develop key skills
	Children’s behaviour at lunch time is good
Children enjoy the experiences at lunch time

Children have a range of activities to access that meet the needs and interests of all
	
	Friends donations to develop outdoor facilities
PE budget for equipment

Observations at Hayes Primary School
	LLT

	Continue to promote good attendance through rewards for children and families as well as take a rigid stance on below expected standards of attendance 
	Overall school attendance improves
PA decreases
	
	Prizes
EWO service
	DHT


	Personal Development 2019 – 2020 

	Ensure the wellbeing of all stakeholders is supported

Develop the schools approach to providing a diverse and inclusive curriculum

	Action
	Expected Impact
	Progress
	Cost

Resources, CPD
	Who?

	Develop the curriculum offer related to inclusion and diversity so that all children are prepared for the next stage in their education
	Children well prepared for next stage in education

Children develop an understanding of the society they live in

Children have tolerance and understanding of differences in others
	
	Cost of scheme of work to support SRE and diversity teaching
CPD for teachers to deliver any new content
	CDT

	Further develop the schools effective systems for providing early help, building upon work already done for wellbeing, SEMH, ASD, Dyslexia, SALT and sensory needs
	Children with additional need make good progress from their starting points
School continues to develop its strong reputation for supporting SEND

Wellbeing of children with SEND is well catered for

Families fell well supported
	
	CPD internal and external in specific areas of SEND
Contracts with external agencies and specialist teachers
	SENCO

	Develop the schools menu of interventions to include sessions/groups that support children’s self-esteem and confidence
	Children’s wellbeing needs are well met which leads to better performance in academic areas of school
	
	Time for staff to run interventions
Training for staff
	SENCO
Home school liaison

	Implement a system that develops children’s aspirations through  inviting members of the local community and beyond to speak to children about their achievements
	Children have a wider understanding of the opportunities they have and pathways to get there
Children have greater aspirations for themselves
	
	Use of parents and local community to speak to children
	SLT

	Explore ways in which the school can become a more focal point of the community, raising the profile of the school in the local area and beyond
	Social media flow increases 
Increase in number on role through being school of choice

Reputation of the school is enhanced
	
	Social media and website interaction
Advertising

Local media presence
	All

	Leadership and Management 2019 – 2020


	Continue to develop leadership at all levels by creating greater accountability for leaders to demonstrate impact on improving standards
Develop a rich and balanced curriculum

	Action
	Expected Impact
	Progress
	Cost

Resources, CPD
	Who?

	Provide high quality CPD in all areas of school life to ensure that the quality of teaching and pastoral support children receive is of high quality
	All staff well equipped to deliver all aspects of the curriculum
Well established links with quality providers

Children receive excellent experiences and enjoy school
	
	Internal and external CPD on strategies in specific subjects


	SLT


	Provide CPD and coaching for subject leaders to become more skilled in effective monitoring, feedback and impact in their subject area
	Subject leaders have a greater direct impact on the quality of teaching

All staff have opportunities to observe and share best practice
Quality of teaching is at least good across the school

The proportion of outstanding teaching increases
	
	External CPD from Dragonfly
Regular management release time

Lessons learned system
	LLT

CDT

	Upgrade internal systems for recording and monitoring of safeguarding concerns and open cases through integration of ‘My concern’
	All concerns reported and responded to swiftly and accurately
Evidence base for all cases easily accessible

Sharing of information is timely and simple

Reduced workload for staff involved
	
	My concern software
Ongoing in house CPD 


	DHT

	Continue to closely monitor finance so that financial stability is maintained whilst sting striving to improve the education on offer to all children
	Resources to support the delivery of our curriculum are provided
The school provides a budget that has a small surplus

All avenues of additional funding to support the school are used effectively 
	
	Monthly monitoring meetings with link governor
	HT
SBM

	Increase the opportunities staff have to share good practice, building on the work done last year, so that a culture of constantly sharing and improving exists
	All staff have opportunities to observe and share best practice

Quality of teaching is at least good across the school

The proportion of outstanding teaching increases
	
	Regular release for peer observations
Lessons Learned system
	SLT

	Establish link governor roles to increase the connection between governors and the school and allow governors to gather evidence of standards to report back to FGB
	Increased presence of governors in school

Clear relationships established between staff and governors

Governors have greater understanding of standards in school
	
	Release time for staff to meet with governors during visits
	HT


	Effectiveness of Early Years 2019 – 2020


	Develop all practice in Early Year so that is consistently outstanding

	Action
	Expected Impact
	Progress
	Cost

Resources, CPD
	Who?

	Observe best practice in other schools through connection EYLA
	Links established with outstanding provisions in other schools
Observations consistently see more outstanding features
	
	Release time for teachers
	SLT

Teachers

	Develop the EYFS environments so that they best match the needs of children at that stage of development both inside and outside
	Outdoor area mirrors the curriculum in the classroom
Children develop core skills through experiences 
	
	Budget for EYFS
Use of parent volunteers
	All EYFS staff

	Introduce Schema Play in nursery to ensure new and best practice is used to ensure high outcomes for all children in the setting
	Children access tasks that are designed to meet their needs but also engage them through their personal interest
Increased rates of progress through the early learning goals

Children well prepared to start in reception
	
	Training for DHT to become a trainer
Regular CPD for all nursery staff

Cost of accreditation to become a schema play school
	DHT

	Explore possibilities with LA to expand the nursery provision to cater for growing number and need for 2 year old provision
	Greater number s attending nursery lead to increased applications for reception
Improving the schools reputation in the local community
	
	Potential application for funding through ESFA expansion grant
	HT



Medium and Long Term   School Improvement Plan
Priorities 2017 – 2020
Achievement and standards 

Increase the proportion of children that are achieving greater depth standards so that it is above the national average at Key Stage 2 in all core areas

Close the gap between the progress of all children and that of disadvantaged children

Accelerate progress of children between Key Stage 1 and 2 so that progress scores are above national in all core areas

Maintain current high standards of attainment against expected standards in EYFS, phonics screening KS1 and KS2 assessments

Quality of Teaching, learning and assessment 

Increase the percentage of teaching over time that is graded as outstanding so that the majority of teaching in the school meets outstanding standards

Continually develop systems for monitoring teaching so that improvements can be made 

Provide high quality CPD both in school and by using external links to develop the quality of teaching across the curriculum

Personal development and wellbeing

Increase the early help in school offer to provide greater support for vulnerable children and families

Maintain high expectations of behaviour for learning throughout the school
Improve attendance so that overall attendance is above the national average and  PA is below the national average 
Leadership and Management

Establish effective leadership at all levels that leads to improving outcomes for children in all areas of the curriculum

Further develop effective links with other schools, MATs and alliances that allow the school to share best practice and receive quality CPD

Build upon the broad and balanced curriculum in place to further improve the opportunities for all children at school to experience a range of educational experiences
Continue to manage the school budget to ensure the quality of education improves whilst being financially stable

Effectiveness of Early Years

Increase the % of children reaching exceeding standards in all areas of the curriculum so that they are above national
Prepare staff and children for the introduction of the new baseline assessment for measuring progress by the end of KS2

Establish a highly effective nursery provision that allows children to join the school with expected or better starting points

Milestones 2017 – 2020
EYFS 

	
	2019
	2019
	2020

	GLD
	83%
	82%
	80%

	Exceeding Reading
	22%
	25%
	20%

	Exceeding Writing
	12%
	20%
	16%

	Exceeding Maths
	19%
	25%
	20%


Phonics

	
	2019
	2019
	2020

	All
	85%
	85%
	82%

	Boys
	80%
	82%
	82%

	Girls
	90%
	88%
	88%

	DA
	100%
	100%
	100%


KS1

	
	2019
	2019
	2020

	
	Exp
	Exc
	Exp
	Exc
	Exp
	Exc

	Reading
	84%
	26%
	82%
	30%
	82%
	25%

	Writing
	80%
	20%
	78%
	20%
	78%
	22%

	Maths
	84%
	22%
	82%
	30%
	82%
	26%


KS2

	
	2019
	2019
	2020

	
	Exp
	Exc
	Exp
	Exc
	Exp
	Exc

	Reading
	92%
	23%
	90%
	35%
	87%
	30%

	Writing
	86%
	19%
	90%
	25%
	82%
	22%

	Maths
	90%
	23%
	90%
	35%
	82%
	26%

	SPAG
	92%
	30%
	90%
	35%
	82%
	22%

	Combined
	80%
	15%
	85%
	15%
	79%
	15%


Quality of Teaching

	
	2019
	2019
	2020

	
	Good+
	Outstanding
	Good+
	Outstanding
	Good+
	Outstanding

	All
	100%
	40%
	100%
	50%
	100%
	50%


Attendance
	
	2019
	2019
	2020

	
	Overall
	PA
	Overall
	PA
	Overall
	PA

	All
	96%
	9%
	96.5%
	8%
	96.5%
	8%

	DA
	95.5%
	10%
	95.5%
	9%
	96.%
	9%


Charles Darwin Academy Trust
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